FAR NORTH COAST SWIMMING ASSOCIATION INC.

General Meeting
Alstonville Bowling Club

30 March 2008 

Meeting Opened:     10.15am
Present: Debbie Gregg ( Murwillumbah), Fay Brown (Yamba), Phil Henshaw (Kingscliff), Graham Canning, Tony Gallpen (Lismore Workers), Jenny Riley (Woodenbong), Eldreth Pretorius, Will Pretorius (BEST), Peter Charlton, Britt Charlton, Dean McKay (BIST), Helen Green (Twin Towns).

Apologies: Megan Parmenter (Murwillumbah), Narelle Anderton (Mullumbimby), Clinton Parker (Casino).
Minutes of Previous Discussion Meeting were tabled: 

Moved:    Jenny Riley      Seconded:   Helen Green

Business Arising: 
· Assessor/Presenters Course. 8 names have been received for this course. Helen would like the presenter component on the Saturday. The Presenter Course is not ready. The Assessor Course will be held on Sunday 20th April 2008 at Alstonville Bowling Club.  ASSESSORS COURSE CANCELLED 
· Margaret Harding’s plaque. To be awarded for Distance Swimming. Graham Canning is to formulate the criteria for this award (all swim times at the FNC  Distance Championships will be calculated as a percentage of the current Far North Coast Championship Record for that event - the swimmer whose percentage is the lowest will win the trophy). 

· Presentation of Trophies. Age Trophies and Swimmer of the Season are to be ordered by Peter Charlton. Trophies will be presented at the AGM. Maximum cost of $7.00 per trophy.

Correspondence: List Tabled
Moved:  Debbie Gregg       Seconded: Helen Green

Treasurers Report: February Report and Bank Statements tabled.

· Far North Coast Swimming Association Inc, Account Balance as at 29 Feb 2008 - $7,934.03
· Far North Coast Swimming Association Inc,  Development Account Balance as at 29 Feb 2008 - $1,135.89
· Moved: Helen Green,   Seconded: Peter Charlton
· Motion: That Yamba SC be refunded $110 that was overpayment to FNCSA.

Moved: Helen Green,   Seconded:   Debbie Gregg

Alec Convenors Report:  Missing Technical Official Badges have been located. 
General Business:

· The AGM is to be held on the 18th May. All Positions are declared vacant. Nominations for all positions are required, and nomination forms are available on the Far North Coast Website.
· Department of Fair Trading Discussion Paper. SNSW is to send a submission regarding the end of the financial year dates (30 June, 31 Dec), with suggestions regarding four different dates throughout the year. Fay Brown will also send a letter. Under the new provisions there will no longer be the position of Public Officer, or the holding of a common seal. Audits will not be necessary.
· Entry Fees to FNC Carnivals. Entry Fees do not cover the cost of Medals and Ribbons. Submission to be put to the AGM with suggested changes of Championship Entries of $3.00 and Non-Championships $2.00. Relay Events to be $4.00 per team. Member/Club Affiliation to remain the same ($70.00 per club, $5.00) per swimmer).
· Presidents Meeting is to be held on the 3/4 May. Agenda Items are to be forwarded to SNSW.  Fay Brown is attending.
· Development Report:  Target Squad 42 swimmers maximum (this has doubled), Achievers Squad 40-42 swimmers. Costs are rising, so the levy will need to be raised to $100.00. The Budget Forecast is $7,700. The Treasurers recommendation is that we transfer $5,300 to the Development Account. This will still leave $4,500 in the General Account. Recommendation to be put to the AGM.  Accommodation for the Target Squad needs to be booked and will require a 10% deposit.
· Nominations for Carnivals:
FNC Carnivals: Casino ASC – Non Championships 1

                          Lismore Workers – Winter Sprint 14th September 2008

                          Lismore Workers – Championships 1, 8 or 22 November 2008
                          Twin Towns – Championships 2, 15 or 29 November 2008 

No applications were received for Non Champs 2, FNC Sprint or the Relay Carnivals.

Invitational Meets: Casino – 8th March 2009

                               Kingscliff – 25th October

                               Trinity Lismore – 11th October

                               Yamba – 15th March

                               Twin Towns – 1st & 2nd November

                               Lismore Workers – 29th November

· Peter Charlton suggested not holding Non Championship Carnivals and incorporate those swimmers into the Championship Carnivals. Peter is to write a submission for the AGM.

· Phil Henshaw suggested holding Championships over a 2 day period instead of 2 weeks.

· Other suggestions are lifting qualifying times for 100m and shorter distances for Championships, only holding 1 Non Championship Carnivals. All to be discussed at the AGM

Meeting Closed: 12.55 pm

Next Meeting: 18th May at the conclusion of the AGM

AGM 18th May Alstonville Bowling Club 10am
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